Description of Exercise

Workshop Exercise — Giving Presentations to Policymakers

e European Parliament. One of your friends Iis a researcher who coordinates an EU project on sustainable public
transportation in Europe. Your friend has been invited to present the project’s research findings and policy recommendations at a conference in Brussels.

The Conference The Audience

Your Task

The European Public Transport Association has 300 policymakers from local, regional, national, Your friend has never presented to policymakers
invited your friend to present research findings and EU levels, plus representatives from public before. He asks for your feedback on his draft
and policy recommendations at its conference in transportation companies, civil society, and presentation.

Brussels. The presentation must not exceed 10 academia.

minutes.

Do you have any suggestions on how to improve
it?
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Structure of Presentation

SUSTRA(I)N — Sustainable Urban and Regional Transport Networks in Europe

About the SUSTRA(I)N Project Key Findings & Policy Recommendations
n Project consortium & partners - Evaluation of national strategies (1970-2024)
n Project overview & funding n Price awareness for transportation costs in cities
n Work packages n Cross-border software collaboration
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SUSTRA(I)N - Project Consortium

SUSTRA(I)N - Project Consortium

Sustainable Urban and Regional Transport Networks in Europe.
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SUSTRA(I)N - Project Consortium

4 Universities

Dalmatia University (Croatia)

Mosel University (Germany)

Aragon Institute of Technology (Spain)
Kattegat University (Sweden)

14 practice partners (including companies, municipalities, and
ministries) in eight European countries




About the Project

SUSTRA(I)N — Sustainable Urban and Regional Transport Networks in Europe

2022-
2026

€4.8M €1.4M 35 4

Project Duration EU Horizon Funding National & Regional Co- Researchersin 8 EU Work Packages
funding Countries
Work Packages
“
Theory & Methods Evaluation of National Strategies & Price Awareness for Transportation Cross-Border Software
Legislation (1970-2024) Costsin Cities Collaboration

DISCLAIMER: This presentation has been developed for learning and teaching purposes only. The researchers, research institutions, and research projects mentioned in this presentation are entirely fictitious. The presentation was developed within the framework of the Erasmus+ project
ENGAGEgreen (Author: Tome Sandevski, Goethe University Frankfurt).|




— IDalzrmnatia
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Dalmatia University —

* Foundedin 1865

* 5 departments, 32 research institutes, 8 research centers

» 250 full professors, 546 associate professors, 796 researchers

* 17,000 students; 23 doctoral programs, 43 Master’s programs, 72 Bachelor’s programs

* Strongresearch focus on the fishing industry, tourism, maritime biology, and medicine

* Fun fact: Many scenes of the TV show Game of Thrones were filmed on this historic campus

rt Networks in Europe
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Dalmatia University: Pls

* Dr. Maja Horvat (TRaDig Center)

* Prof. Branimir Sarevic (KLI Institute)
* Prof. Victor Pereira (TLM Institute)

* Prof. lvana Zanic (TLM Institute)




. ™Mosel
) TUniversity

Sapientia crescit utl viltis

Mosel University

* Foundedin 1509 by Duke Ernst August the Wise
* 9faculties, 28 research institutes, 5 research centers, 18 collaborative research projects (DFG)
* 343 professors; 1,650 researchers; 1,200 administrative and technical staff

e 26,398 students: 63 Master’s degree programs, 124 Bachelor’s degree programs

* Fun fact: Chemists at Mosel University invented alcohol-free wine in 1973

MNetworks in Eurape
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Mosel University: PI

* Prof. Dr. Andreas Kammernberg (Faculty |1V)
* Prof. Dr. Stefanie Bierberger (Faculty V)

* Prof. Dr. Stacy Miller (Faculty VI)

* Prof. Dr. Wladislaw Grimzek (Faculty V)

* Dr. Jens Hurtner (Faculty V)




ARAGON
INSTITUTE OF TECHNOLOGY

Engineering the future

Aragon Institute of Technology

* Foundedin 1976 through the merger of UAR, TUAR, TIA and KTA
* 14 departments, 25 institutes, 16 research centers
1,743 researchers; 1,498 technical and administrative staff

e 35,973 students: 35 doctoral degree programs, 83 Master’s degree programs, 139 Bachelor’s degree programs

* Fun fact: The only university in the world whose researchers won Nobel Prizes in three consecutive years (Chemistry 1997,
Literature 1998, Medicine 1999)

\ ) Sustainable Urban and Regional Transport Networks in Eurape
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Aragon Institute of Technology: Pls

* Prof. Dr. Marta Zubiri (Human Geography)
* Prof. Dr. Ignacio Lopez (Public Economies)
* Dr. Nuria Vargas (Architecture)

* Prof. Dr. Kristian Latvis (Geoinformatics)
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Fuux ex aqguilone

Kattegat University

* Foundedin 1857 by the Association of Southwestern Cities in Sweden
* 28 interdisciplinary research centres
1,474 researchers; 1,038 administrative and technical staff

e 15,827 students: 25 doctoral programs, 159 Master’s and Bachelor’s programs

* Fun fact: One third of all Swedish Olympic medallists are former students of Kattegat University

SUSTRA ON

MNetworks in Eurape
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Kattegat University: Pls

* Prof. Dr. Claude Veniere (Innovation sociology)
* Prof. Dr. Maja Skold (Political Science)

* Dr. Amand Sceri (Engineering)
* Prof. Francesca Wennberg (Marketing)




Origin of the Project

How SUSTRA(I)N came about

Predecessor EU Projects

EU projects FUTURTRA, GREENdigital, and
Lightspeed 2030 laid the analytical groundwork
and identified key research gaps in sustainable
public transportation.

The Rotterdam Debate (2011-2019)

An eight-year academic debate on the effects
of climate change and environmental issues on
research and curricula developmentin
economics.
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Academic Publications

Specialissues of Environmental Economics
Quarterly (2018, 2020, 2024) and
Interdisciplinary Transport Studies (2019,
2022) identified key research needs that
SUSTRA(I)N addresses.




Work Packages

SUSTRA(I)N — Project Structure Overview

Evaluation of Strategies &

. . Price Awareness in Cities
Legislation

Theory Methods Development

Literature review & theoretical framework: Q-Methodology - Large Language Models Analysis of national public transportation Online survey (n = 13,847) on citizens' cost
Rotterdam debate - Sociotechnical (LLMs) - Named Entity Recognition (NER) - strategies and legal acts across 32 European perceptions of cars vs. public transportation
transitions - Theory of planned behavior - BERTopic - Cost-Benefit Analysis (CBA) - countries (1970-2024) across 22 cities in 8 EU countries

Multilevel governance - Public goods & Synthetic control methods

market failure

Policy Recommendations &
Practitioner Training

Perceptions of Mobility in
Rural Areas

Cross-Border Software
Collaboration

Long-Term Assessment of
Public Infrastructures

Assessment of cost savings from joint Longitudinal evaluation of public Qualitative study on mobility needs, barriers, Development of evidence-based policy briefs
development of public transportation transportation infrastructure investments and attitudes towards public transportation and training programs for transportation
management software across EU operators and their long-term social and economic inrural and peripheral regions planners and policymakers

impacts
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SUSTRA(I)N — Sustainable Urban and Regional Transport Networks in Europe
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Funding Is Not Enough!

L EU Horizon funding was insufficient L National ministry funding was insufficient
The EU Horizon grant alone did not cover the full costs of the research. Co-funding from national and regional ministries fell short of what was
Managing EU projects is also extremely time-consuming, diverting required to conduct comprehensive analyses at the regional level.

significant researcher time from actual research.

E24 Recommendation: 1:1 Matching

Ministries should match EU Horizon funding on a 1:1 basis. This would enable more impactful and comprehensive research and allow regional-
level analyses currently out of reach.
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Evaluation of National Strategies & Legislation, 1970-2024

WP2 — Scope, Data and Methods

Scope of Analysis Al Methods Used
3 - Large Language Models (LLMs)
European Countries National Strategies

Structured extraction of policy content and regulatory intent from legislation
texts

429 328

Legal Acts Evaluation Reports and Policy Reports
by NGOs, Companies, Think Tanks Automatic identification of institutions, measures, and geographic
references

Named Entity Recognition (NER)

Interviews with Practitioners Scholarly Publications n Topic Modelling (BERTopic)

Unsupervised discovery of thematic patterns across 30 languages

2,532 184,823

News Articles Pages in 30 Languages ' Sentiment & Effectiveness Analysis

Automated assessment of policy evaluation outcomes across 146 official
reports

Note: Analysis focused on national level. Regional-level coverage was not possible due
to limited funding.
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Key Finding: Implementation Is Disappointing

Assessment of National Strategy & Legislation Implementation across Europe

Well done! AT, CZ, DK, EE, LT, LU, LV

Good try AL, BE, CH, Fl, LI, SI, SK

Better than nothing BG, GR, HR, NL, PL

Pretty embarrassing CY, DE, FR, HU, MT, NO, PT, RO, RS, SE, UK

Source: SUSTRA(I)N WP2 analysis (1970-2024) | 32 countries | 84 strategies | 429 legal acts
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Key Findings & Policy Recommendations

Evaluation of National Strategies & Legislation — WP2

@& Governments struggle with long-term implementation

National strategies and legal acts face significant implementation challenges, particularly during periods of economic crisis (2008-2012 financial
crisis, COVID-19 pandemic, Russia's war with Ukraine).

2 Ensure long-term implementation

Ruling parties and coalitions should draft national strategies and legal acts in close cooperation with opposition parties to ensure continuity and
long-term implementation after changes of government.

2 Earmark funding for crises

Governments should account for potential crises by earmarking a dedicated reserve of funding for public transportation. This protects public
transportation budgets from cuts during economic downturns.
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Are Cars Cheaper Than Public Transportation?

Price Awareness Regarding Costs of Transportation in Cities

Methodology: Online Survey (CAWI), Q-Methodology | Stratified Random Sample | n=13,847 | 22 cities in 8 European countries | 2024-2025

70%

of car drivers only consider fuel costs

Solution

Easy-to-use cost comparison tools

Online calculators on the websites of public transportation operators and
municipal institutions help citizens compare the full lifetime costs of car
ownership against public transportation.

They neglect vehicle purchase price and insurance premiums when
comparing car costs to public transportation.

A Purchase price + insurance = neglected costs > Better-informed transportation choices for citizens

Survey Cities — 22 Cities in 8 EU Countries
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Cross-Border Collaboration in Public Transportation Software

Key Finding from the SUSTRA(I)N Project

What the research examined
The SUSTRA(I)N project analyzed the development and procurement costs of public
0 transportation management software across 22 cities in 8 EU countries. It compared the
costs of jointly developed cross-border solutions with nationally developed or procured
alternatives.

cost reduction

compared to national % h
solutions &
Shared development costs Interoperability gains Scalability advantage
Source: SUSTRA(I)N Project, 2024-2025
Software development costs Cross-border solutions enable A single jointly developed
are distributed across all seamless passenger data platform can be adapted to
participating transit operators, exchange and ticketing local needs at a fraction of the
drastically reducing the integration across national cost of building national
individual financial burden. boundaries. systems.

Policy Recommendation

EU-levelincentives and procurement frameworks should actively encourage cross-border software
partnerships among public transportation operators to unlock these cost savings at scale.
68

National Saliition Cross-Rarder Soliition
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Conclusion

SUSTRA(I)N — Key Takeaways for Policymakers

Untapped potential

The potential of sustainable public transportation is still significantly underexploited across European countries. Policy ambition
needs to match the urgency of the climate challenge.

EU leadership needed

The EU should take a strong and proactive lead in promoting and developing sustainable public transportation, providing clear
frameworks, standards, and coordination across member states.

Increased research funding

EU, national, and regional governments should substantially increase funding for research on sustainable public transportation to
close critical knowledge gaps and enable evidence-based policymaking.

Thank you for your attention!
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